
MANAGEMENT CONCEPTS 
 
For success in the business as either an employee or an entrepreneur, the professional manager must build a solid foundation of business knowledge 
including its operation and its management. This event provides recognition for PBL members who possess knowledge of management principles. 
 
Overview  
A one (1) hour one objective test will be administered prior to SBLC based on the competencies listed. Nongraphing 
calculators may be used. 
 
Objective Test Competencies  

 controlling  

 decision making  

 directing  

 employee motivation theories  

 planning  

 organizing  

 leadership  

 business environment  

 communication techniques  

 group dynamics  

 organizational structure  

 policies and strategies  

 staffing 

 


