PROJECT MANAGEMENT

The ability to prepare and submit an initial project plan that includes project selection, time and cost estimates, a project plan development, and
management and closure of a project. This event provides recognition for PBL members who have an understanding of and skill in project
managenient.

Overview
A one (1) hour one objective test will be administered prior to SBLC based on the competencies listed. Nongraphing
calculators may be used.

Objective Test Competencies

= cffective project management

" project team management

" progress and performance measurement and evaluation
" project times and cost estimates
= project plan development

" risk management

= resource scheduling

= project audit and closure

" project selection

" project definition



